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Active Community. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

To lead to an 
improvement in the use of 
local facilities and 
enhanced community 
engagement. 

To encourage more young 
people to be involved in 
community life. 

Support the development 
and enhancement of youth 
provision, leading to 
young people being 
actively involved in the 
tenants and residents 
association. 

20 young people actively 
engaged in community 
life. 
 
1 community event for 
young people organised 
by young people, per year. 

 To promote community 
pride, encourage visitors 
and bring all Monkton 
residents together, 
unifying the community 

Organisation of main 
community events, such 
as the village fayre and 
Christmas concerts, as 
well as providing support 
for smaller group led 
events. 

To hold 4 main community 
events per year & to 
support all groups working 
in the community to 
arrange at least one event 
each per year, involving 
their members. 



 3

Health & Well Being. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

To encourage and 
promote health and well 
being of all community 
members. 

To encourage and 
promote mechanisms to 
change, educate & 
respect well being 

Support the provision of 
community based healthy 
living promotion, and 
encourage community 
members to engage in 
community based 
activities. 

Development of 4 
community sport/exercise 
groups per year. 
4 community based 
healthy living projects (e.g. 
12 week health challenge) 
per year. 

 To reduce harm resulting 
from alcohol and 
substance misuse 

Organisation of 
community based 
awareness sessions 
relating to drugs, alcohol, 
smoking, safe sex etc. 

4 awareness sessions / 
community information 
sessions to be undertaken 
within the community per 
year, in conjunction with 
relevant agencies, local 
groups, youth clubs etc. 

 To improve access to 
support mechanisms 

Provide ad hoc support for 
health and well being 
issues as requested by 
groups or individuals 

10 groups within the 
community receiving 
support as required. 
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Education & Training. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

To develop confidence 
and address skill gaps by 
providing appropriate 
community based learning 
opportunities. 

To encourage confidence 
and support aspiration to 
learning by community 
members, by providing 
tailored, relevant training 
to address skills gaps. 

To engage with partners, 
local school and 
community groups to 
develop a local alternative 
curriculum programme. 
 
Establish links to the 
secondary school, Youth 
Offending Team and 
Youth Clubs, to support 
school leavers and 16 plus 
age group to access 
training and education, by 
peer group support where 
available. 

Springboard project to 
provide 10 courses per 
school term in various 
community venues. 
 
 
20 young people 
participating 
10 young people 
completing 
6 young people 
progressing to further 
training/education/ 
community activity 
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Jobs & Business. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

Increased number of local 
people engaged in full or 
part time work. 

To raise aspirations and 
confidence levels of local 
people relating to 
employment. 

Identify opportunities for 
skill, experience and 
confidence building 
through community based 
voluntary work. 

15 people actively 
engaged in voluntary 
positions. 

  To engage with partners, 
local school and 
community groups to 
develop vocational based 
community training. 

Springboard project to 
provide 10 courses per 
school term in various 
community venues. 

  Enhanced advertising of 
career related community 
provision. 

Up to date community 
newsletters, flyers and 
information posters to be 
produced on a monthly 
basis. 
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The Environment. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

To encourage respect and 
pride for the community 
and the surrounding 
environment 

To have no fly tipping in 
the community. 
 
 

Promotion of correct 
usage of Pembrokeshire 
County Council recycling 
and refuse policies. 
 

PCC Policies to be 
regularly included in 
community newsletters, 
flyers and information 
posters, produced on a 
monthly basis. 

 Support the promotion of 
appropriate community 
recycling schemes. 

Provide awareness raising 
and education linking to 
refuse and recycling to 
community groups. 

3 community information 
sessions / workshops to 
be arranged per year. 

 Encourage respect and 
pride in the environment of 
the community. 

To develop community 
pride by working with 
partners, local school and 
community groups to 
develop environment 
based community 
projects. 

5 new projects lead by 
community groups 
developed 
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Welsh Language. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

To promote and 
encourage the use of the 
Welsh language within the 
community. 

Support for the 
development of the Welsh 
language in the 
community to be led by 
the Monkton Communities 
First Partnership. 

To increase numbers of 
those learning Welsh in 
the community. 

4 Community based 
Welsh classes per year, 
aimed from beginner level 
upwards to be arranged 
by projects such as 
Springboard. 

  To promote the work of 
the Partnership through 
the medium of Welsh. 

4 bilingual community 
newsletters to be 
produced per year. 
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Crime & Community Safety. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

For Monkton to become a 
safe and cohesive 
community. 

To make Monkton a place 
where people feel safe. 

To establish effective links 
with the Pembroke 
Neighbourhood Policing 
Team (NPT), to assist in 
their work. 

Monthly public meetings to 
be held enhanced by ad 
hoc surgeries and 
attendance of community 
meetings. 

 Development of 
community led projects, 
which enhance the view of 
increased community 
safety. 

To work with 
Pembrokeshire 
Community Safety 
Partnership to establish 
projects with community 
involvement. 

3 large scale community 
projects to be undertaken, 
with community 
consultation and support. 
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Children & Young People. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

For a greater number of 
young people to be 
engaged in community 
activities, and to respect 
existing facilities. 

Increased activities and 
provisions for young 
people. 
Increased engagement to 
already existing provision. 

To support partners such 
as school, Prince’s Trust 
and Neighbourhood Police 
Team to assist further 
development of the 
Monkton Youth Club. 

50 young people attending 
youth club 
10 young people 
progressing to further 
education/ training/ 
community activity 

 Increased involvement of 
young people in 
community activity. 

Support the development 
and enhancement of youth 
provision, leading to 
young people attending 
the tenants and residents 
association meetings. 

20 young people actively 
engaged in community 
life. 
 
1 community event for 
young people organised 
by young people, per year. 

 Facilitation of young 
people’s rights and 
entitlements. 

To assist with training and 
development of young 
people to represent the 
wider young community. 

Identification of 4 young 
people’s representatives 
to speak on their behalf 
and ensure needs are 
being met. 
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Older People. 
 

Outcomes Key Objectives / 
Milestones 

Tasks / Activities Targets 

For older people’s 
participation and 
experiences to be more 
valued in the community. 

To support the 
enhancement of current 
independent living and 
community participation of 
older people. 

Development of new 
projects such as 
befriending and good 
neighbour schemes. 

Existing projects to be 
supported to be come 
sustainable and continue 
to meet the needs of older 
people. 

 To ensure that older 
people are fully aware of 
the current transport and 
community provision. 

Enhanced advertising of 
current community 
provision, to be targeted at 
older people. 

Up to date community 
newsletters, flyers and 
information posters to be 
produced on a monthly 
basis. 

 To support the 
development of 
community based 
intergenerational projects 

To assist development of 
projects with local youth 
clubs such as gardening, 
arts and crafts. 

2 new intergenerational 
groups or projects 
developed within the 
community. 

 
 


